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INSTITUTIONAL DEVELOPMENT PLAN 

2024-25 

Sr. 

No.  

Heading Sr. 

No. 

Activity 

I Infrastructure 1 Irrigation system for Garden/ plants/trees 

  2 Botanical garden with Medicinal nursery and bamboo 

plants 

  3 Playground green fencing 

  4 Gents urinal (extra) 

  5 Conduct Green audit, energy audit and gender audit 

  6 Microphone, amplifier and sound system Upgradation 

  7 Open gym on the campus 

II Academics 1 Learning management system 

  2 Organise Educational Tours, Trips and Visits 

  3 Meditation centre and yoga Centre 

  4 Start various certificate courses 

  5 MoU and Linkages with Industries for On Job Training 

  6 File proposals to conduct Seminar, Workshop and expert 

talks 

  7 Campus with fast speed internet and wi-fi connectivity 

  8 Soft skill development courses like personality 

development and life skill enhancement 

  9 Environmental club to increase awareness about 

environment conservation 

  10 To develop strong Alumni network through social media 

for their active involvement in current student guidance 

and placement 

III Administration 1 Record room upgradation 

  2 Improve furniture amenities by applying to CSR, 

Government grants etc 

  3 Purchasing New photocopy machine 

  4 Training for non-teaching staff 

  5 Complete digitalization of office 

IV Research 1 Ph.D. awarded Faculty members are encouraged to avail 

guideship and Increase Research Publication 

  2 Depute Faculty to attend FDP, refresher and apply for 

Research projects 

 


